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A W O R K F O R C E  I N  C R I S I S

High turnover is often highly disruptive 

which stability is critical. 

T U R N O V E R  R AT E S  A F F E C T  O U T C O M E S  F O R  P E O P L E  W I T H  I / D D

24-69%
Range of state 
turnover rates

workforce specializes in supporting people 

instead of in state institutions. These supports 
are primarily funded by Medicaid. DSPs perform 
a wide range of work, from supporting individuals 

f community 

it into a career.
quality of supports to the point of being a crisis, 

I/DD who rely on supports for the most critical 
and personal facets of their lives. We explain the 
situation and its underlying causes below.

L O W  WA G E S  A R E  A  P R I M A R Y  C A U S E  O F  T U R N O V E R .

T U R N O V E R  B Y  L E N G T H  O F  T E N U R E

EMPLOYED LESS THAN 6 MONTHS 38.2%

EMPLOYED 6-12 MONTHS 21%

EMPLOYED MORE THAN 12 MONTHS 40.8%

Average Hourly Wages for Direct Care 
& Alternative Occupations

HHA PCA Retail
Sales Cashier Food Prep 

or Serving Janitor Stock
Clerk Maid

Food Prep 
Only

$10.60
$11.05

$12.47$12.59

$9.47
$10.09

$12.67

$10.48
$11.00

R E A S O N  F O R  L E A V I N G  %  O F
R E S P O N D E N T S

INADEQUATE PAY

DIFFICULTY LEVEL/STRESS 
OF WORK PEFORMED

LACK OF ADVANCEMENT

LACK OF SUPERVISORY 
SUPPORT/APPRECIATION

INSUFFICIENT TRAINING/
GUIDANCE

88.54%

66.88%

49.68%

42.04%

28.66%2+2= 4

46%
National Average 

Turnover Rate

D S P  T U R N O V E R  I S  H I G H  A N D  F R E Q U E N T .
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An agency leveraged a 
federal demonstration 
project to recruit more 

specialized DSPs, 
going beyond the usual 

recruitment targets.

I O W A

Ohio recruited DSPs to the workforce by 
partnering with schools to target students 
on the brink of dropping out. To improve 

DSP retention, one agency created an 

O H I O

An agency created 
clear career pathways 

with built-in wage 
increases, thus 

increasing retention.

W I S C O N S I N

demand include the increase 

family caregivers needing more 
assistance to care for their loved 

fewer women are being born 

workforce is predominantly female. 
This promises unmet demand for 
support unless we take action soon.

Expected Employment Growth 2014-2024
D S P S  V S .  N A T I O N A L  A V E R A G E

26%

Personal 
Care Aides

38%

Home 
Health 

7%
National 
Average

D E M A N D  F O R  D S P S  W I L L  I N C R E A S E ,  F U R T H E R 
E X A C E R B A T I N G  T H E  E F F E C T S  O F  T U R N O V E R .

Because DSP wages are set by Medicaid, improving DSP wages requires greater federal and state 

and New York, improved DSP wages by increasing their investments in Medicaid. 

Some states have also tackled the DSP workforce crisis by adopting innovative recruitment and 
retention techniques. Below are three examples of states whose provider agencies found creative ways 
to improve outcomes. 

T H E  G O O D  N E W S ?  S T A T E S  H A V E  F O U N D  P R O V E N  S O L U T I O N S


